Risk Management

M anaging environmental and safety risks is 3 {
necessary to business viability, but it can 4 .

be complex and challenging. Zephyr's approach i & ‘_h_'.#:‘_.:_;_,r___ S A
management problem warrants. That reputation T
resulted in active participation by Zephyr staff in s
the development of the Texas Risk Reduction Pro- g
gram (TRRP). The benefit to our clients is clear:
the level of effort, time, and associated project
costs are minimized to the extent possible.
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Zephyr has provided risk management advice and prepared risk assessments for a broad range of
clients, including law firms, electric utilities, natural gas pipeline facilities, pesticide formulation
facilities, and chemical manufacturing facilities.

Specific risk management services performed by Zephyr include:

e Supporting site characterization activities by using the precepts of risk-based correction
action (RBCA)

e Use of probabilistic techniques to support risk characterization, i.e., the use of probability
distributions versus point values as inputs in risk calculations

® Preparation of risk-based RCRA closure plans

e Preparation of risk management plans as required by Section 112(r) of the Clean Air Act

e Supporting risk-based decision making via the use of risk analysis software tools

e Supporting environmental aspects and impacts analyses for environmental management
systems

e |dentifying safety hazards and controls/programs for safety management systems

e |dentification and ranking of process risks using such tools as Failure Modes and Effects
Analysis (FMEA) and Hazard and Operability Studies (HAZOP)

e Performing comprehensive compliance reviews/audits across all environmental and safety
programs

Assisting clients worldwide with their EHS \/\
consulting, training, and data systems needs. zephyr
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